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Attached is* a translation of a resolution pertaining to the action pJjf:*. 
of the C entr aluix ektloa SchlffahrL (Directorate General,' Shipping) «. \ 

This resolution was drafted after a party meeting of employees on 29 ! 

January 1953 » 

25X1 A .L s I I Ce men t j. The Kan pf plan (actio n plan) of th e Directorate Gjgperf.Jj 

Shipping, was previously submitted. | | ' Z ^ , ! 25 X 1 A 
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thejiction Plan of . the plreetp.rat® . General * Shipping* 


r * eotin K of party members at the Directorate Central- Ghiprv?*: 
IGA k which was held on 29 January 19f>3, discussed the fund&re^ta 7 goal s f 
the national economic plan for the CDS In 1953 and analyzed oir prevloi* 
activity in this field * We realized that although ve had dealt with the 
essential economic problems and by issuing instruction and matching ortr 
the economic policies had made all efforts to rain influence m the 
economic devolormont t we had not teon successful in obtaining the leading 
position at the riant ,, " ■ 


inis unsatisfactory result of our endeavor and efforts was du? to the 
following reasons? 


Since the selection on 25 April 1953, our new party co mitt m proved 
quaj.li led to solve national economic problems 0 It was well suooorted by 
hho administration board in this endeavor > However,, the Darby conrittet 
proved unable to sea the essential points of our work and, as a result, 
did not core to adequate concrete conclusions resulting in appropriate 
measures improving our work, 

ho?'.rade Sosna, the party secretary* was prevented from doing useful work 
uy all sorts of 1 joaterial^ tasks.; He lacked fighting spirit in ccping 
with deficiencies arising from his Fission, could not overcone the lack 
at sense of responsibility by certain key functionaries, and also let 
rrrm^o i r .tver burdened with purely administrative tasks and unimoortari 

things « He failed in realising the difference between party work and 
administrative 'casks* 

Comrades Kent, Fiscibe.ch : and Schiase showed too little energy in nutting! 
through the principle of personal responsibility in the CDS T Evidence of 
,hxs is the fact thix shortcomings which had occurred were not remedied 
y:tth sufficient energy. Our comrades frequently showed the tendency to 
find objective reasons for Silures by fellow-workers and thus made it 
'^-.•possible to overcome certain mi sconce nt ions concerning the work to bo 
done , 

uomr&oa hoi nil zo did not ma're full use of Ins "political tnsiticn which 
would have enabled him to bring about- a reversal of the previews 
inswYicimft work at the rain section he headed. He permittee these 
•tatbions* which are of utmost, irrortanco for the fuifilreut of the CDS 
■•ds’ns-f, c dr ax maittiy with analytic work, rather than with operational 
tructionn to m * seuBd to the DP, IT sections ,, 

••ladre werk -,dlh us .-ovai nod department work. The result ;f this drawback! 
i.r- wurc* one* cadre section deals with too many administrative tasks and 
su 1 ncv.lon f , nua * i f icatlorr and development were neglected 
^h&^mn:h:#tion~of tne results of ’the XIX party congress of the Conmmi.tz 
> r iy :lr ti e USSR and of those of the 10th plenary session of the central 
committee of our own party show us the necessity of improving our effort* 
i.n the field of rational economy by contributing to the fulfilment and 
overfulfiirent of our plans and by cooperating in tho creation of the 
A^Ie principles of social, isr „ If we want to fulfil this task we must 
•realise the essential points of cur work and support all efforts to 
oive these all. -important problems by taking adequate measures. 
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Our essential tasks xn 1953 iucludw speeding up tbe rotation at Inland j 
vessels, as stressed in the action plan, issued by the employee^ copjaiiitq ?■ 
of the CIS, and cosnj letim>; the- scheduled sea dredging opiatic ns* It is 
of urfcraost importance to observe the principle of strict econox;/ in | 
connection with the e:-cocufcicn of the above and the other t&skt-» Bsnce^- j 
the following is izgtumtirs; J 

1 

1* All our leading functionaries in the; parity ns well as adm nistratiaij 
rxast bo qualified persons and their personal responsibility must he l 
encouraged* Codling tho r ospc-n^ibili by m* passing methods 1 

delay c£*r and nust be <kn-e rmy with** j 

Iho party coinr-it tes and the mar^aiaent c.% oacn performance mating 
and section cute. Is* conference E.ust therefore criticise any cartes of. j 
insufficient sarm of resjxmaibility of key .persons who Aro incapable 
of assuming pare real responsibi lity « Such persons oust bo replaced j 
by new, qualified fx>~o?5CftN*torr; with . adequate sens© of responsibility «j 

2* The creation of fca..» fijn&u-’sntals of f^claliaa categorically demands [ 
high efficiency on the part of the people as i**ll 5^ & high j 

sb&to conscious* -saa eorib&xied' ifith e:*.b&n*dve expert knowledge on the j 
part of all aerates of amd ueoijurdc organizations * Any j 

policy of friendship bcw&.vd unqualified follow-workers imtt be barrel | 
and o'-r^yy achrdni itratien employee mhat . Vie ejected to shov a degree 
of efficiency which ic in sour'd relation to the vagerj he tarns. 

each col ic irnio- .-ap ?*r wops* ip. ^.w d to criticize anv hit/ • 

hurdling cf aattorhlov •rrr/T'ng u^il-.VTl ty on tho £ i'O \Xi. o of 

ccsipotcn^iej, m ' iu^currect am iu jcoor&ii &ted working Y*»th5d unxou 
night serve the ends of the el a** Hrrerr.rrats xr.usV be public^r j 

ruprlaaiilsd* 

Iv osponsiMo person ■ General teaser Toello | 

uhc. part;;' laiparx ir.; io be sub titter? at regular intervals of 

•(, IK.rUk.’jl 

4, Cutting uo-m the ^vperrse- ?•• la ths fir^t cvly of ill GDS roller** 

Iii*e:y yctiails. 5 l: cipher. *nist or; ex. urlr-su fee- its ecouoid.-- * effect* 
Col.lr.Tuyv’n ''•e**:l;n. v ; eafv/r? <••• i-i cureless martt/r • dthout co ■ ■ t ide^iag > 
ths fi)^a:c:u>.l eo i3i.qucu.ce b /ill be •"’•ell Ad. to account «. 

Rorponsibl s verson ? Ge::u ; ral fan?p:e^' K.au2 » i 

5* Tae creation cf .Vit.ialist ^orkirag discipline is an important conditio* j 
for the xmp*ov<s:toni of ovr work organization, Our struggle for severe 
discipline r.'nst .-.ict bs confined to self-discipline , good co;-:itradeship, 
and resp-onsibilivy tovurd the somnuid ty, but also requires coercive 
methods against those vfho do not do their duty toward society and arc; : 
Shirkers* 
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o, opeoiai attention should be paid to revolutionary vi.vilanee and. 
gtOxifeuiigr and any conciliation must bo driven up dof:ln. ! t>lv 
U'cis...ons and instructions issued by leading person*; riist be” 

*• »v».. «wa.f and SJ SjMk 

•—so oe called -ho account. 

* 

7 *' •*"•*■?** cae ba tackled ^ manage to eevele* » 

ci-iWi- SEE** ° n aIi levalB ' rS30V ® **W obstacle tc sdoh 

4.V ‘ ";\T‘ . co ,ur iie “" oas oi" procfcdui“9.and eeiiolv ,ith 

*" J ® hl S ! ‘ s-sandardc required of us. ■ 

fr^f: f0r fch ' 5 weakness Is .our fir st duty, 

<a> V ? abi ® 00 fuim or overfulfil tfce 1953 eaononic* 
plan unless we raster this tas>. 


Vorward ia Srnst Yhaetoann'e 
darocracj,^ and so«5. ol isa • 


spirit for peace, unity, 


; ■ ■: I 

i i i 

' 1 • ! 
> • ; ! 
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